
Collaborative
Conservation Strategy

Tammy VerCauteren, Executive Director
Bird Conservancy of the Rockies

Matt Gray, Lead Facilitator
Rocky Mountain Innovation Lab



The beauty of 
collaboration is 
you get pushed
to go where you 
would never go 
otherwise.

~ Licia Perea 
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Virtual Summit (August 2020)
250 participants, 150 orgs/individuals
8 sectors and 3 countries represented
Panel discussions addressing:

• Science, Indigenous voices, 
cultural perspectives and 
applicable initiatives 
/legislation/efforts

Working sessions focusing on key 
themes:

• Partnerships and Engagement
• Research and Evaluation
• Policy and Funding



Roadmap Priorities: Big Buckets
• Increase Support of Collaborative 

Initiatives and funding for what works

• Build legislative or Farm Bill-AG policy 
Tools that Create Incentive-based 
Programs and innovate existing tools

• Communication strategies to garner 
support for Grasslands & Rural 
Communities

• Prioritize knowledge gaps and layer in 
biological and social science and data



30,000 foot level to grassroots

•Work groups and different voices 
representing 8 sectors and 3 countries

•Working on a collaborative process to 
apply at regional, state and community 
levels 

• Landowner survey & engagement

• Innovative ideas 



What is being worked on
by planning team
• Tri-lateral Letter of Intent committing to Grassland 

Conservation
• U.S. Dept of Agriculture, Interior and Defense 

Department commitment to grasslands 
• America the Beautiful Policy brings voices together 
• Metrics team validating geography and integrating 

GIS tools 
• Broader Indigenous engagement strategies
• Canada and Mexico working groups



Where we are headed
• October meeting of cross-sector 

scientists to identify what measures 
we can achieve for grassland birds 

• Grassland Forum to discuss grazing, 
birds, and land health

• Communications on why grasslands 
matter for urban/suburban 
audiences

• Planning for in-person summit June 
2022 Fort Collins



Leveraging partnerships and dollars
• Joint Ventures as opportunity for investment and 

leveraging federal and non-federal dollars

• Foundations catalyzing across borders and 
boundaries

• NFWF model of federal, corporate, private dollars 
to get more done on the ground and track 
outcomes

• AFWA NCN from roadmaps to implementation

• Cross boundary funding and conservation 
opportunities

• Catalyzing investment: from millions to billions



Summit June 2022

• Virtual attendees want in person time 
together, relationship building

• At summit, break into sectors and identify 
areas to commit

• Work across sectors to validate and challenge 
to more collaborative thinking

• Make formal commitments to shared 
roadmap metrics

• Develop a team to steward effort



Measures of Commitment 
Grassland Scorecard
X million acres restored, enhanced conserved
• Industry commitment
• Federal
• NGO
• Landowners
• States, other
Stable populations of grassland birds in greatest 
declines in 10 years 
• Pollinators
• Pronghorn
• Numbers saved or added on the landscape



Grassland Scorecard

• Water on the landscape- measures that matter

• Carbon stored, carbon removed- corporations 
want to see 30% reduction in 10 years

• Stability of human communities

• Grassland sustainability measures

• Money invested in grasslands millions to billions

• Other?





What Will Keep 
Ranchers 

Ranching?

By ensuring that any program, in 
both its attributes and 

messaging, emphasizes how it 
can serve to enhance 

producers’ bottom-line and 
their land

Landowner Survey Results
• Survey Intent: To ensure that the priorities identified in 

the Central Grasslands Roadmap support ranchers, 
landowners, and producers as much as possible 
from their point of view and needs.

• Topics: Experience engaging with existing 
programs, efficacy of those programs, 
brainstorming future programs, and understanding 
priority communication messages 

• Results: 153 Respondents over 3 months

• Major Themes: economics and conservation are 
tightly interconnected, Importance of program 
flexibility, frustration with bureaucracy



Today’s Objectives
• Provide clarity and illuminate connectivity in 

relation to the NRCS Great Plains Framework 
and the Central Grasslands Roadmap

• Highlight CRP and opportunities for grassland 
conservation

• Engage folks at state and regional 
leadership levels 

• Ensure opportunities to connect individually 
and across federal and partner agencies 

• Demonstrate the interconnectivity of the JVs 
including the JV8 Strategic Habitat 
Conservation Plan



The Roadmap and You
• Ensure this is relevant to your work

• Do we need a 2nd partner meeting before the 
Summit?

• Sign up for newsletter and share across your 
network

• Are you interested in a focal area from biological 
objectives to Indigenous engagement? 

Contact Us: info@grasslandsroadmap.org
Stay informed: www.grasslandroadmap.org

mailto:info@grasslandsroadmap.org
http://www.grasslandroadmap.org/


In Conclusion
What can you expect to see next in terms of 
communication from us?
• Summary of today
• Answers to any open questions
• Emails & Newsletters

What do you need from us?
• What do you need to stay involved?
• What coordination is needed?
• What are the best ways to communicate?

Contact Us: info@grasslandsroadmap.org
Stay informed: www.grasslandroadmap.org

mailto:info@grasslandsroadmap.org
http://www.grasslandroadmap.org/

